Minutes for the regular meeting of the Ransom District Library Board of Trustees
October 21st, 2025

Meeting called to order by President Asselmeier at 7:06 p.m.

Members Present
Asselmeier, Burt, Dahlquist, Harter, Keeney, Klade, Parsons
Director Gross, Asst. Director Marsh
Public: None

Special Agenda Items
e None

Consent Agenda
e Minutes of the August 19th, 2025 Regular Meeting of the Ransom Library Board:
A motion was made (Parsons/Klade) to approve the minutes as presented. The Board
voted unanimously to pass the motion.

Financial Report
e At the end of 3 months, the Library has received 18% of its budgeted income for the
fiscal year, and has spent 23% of its budgeted expenditures.

President’s Report
e None

Director’s Report

e The Library’s payroll audit has been completed.

e The county-wide training day for staff was held on September 17th at Camp Jijuk (owned
by the Gun Lake Tribe). Long and DeMorrow presented a program on “Making in
Mid-sized and Smaller Libraries. Gross presented a program called “Make the Day of the
Patron and Your Own Day As Well”.

e A window in the Reading Room was cracked and needed replacing. New tables have
been installed in the Reading Room as well.

e The Library has plans to collaborate with the ARC Center of Allegan County on
to-be-determined programs.

The Library had a CD renewed for 11 months.

The Library is a sponsor of Ladies, Leaves, and Laughter planned for November 7th.
Ransom District Library has been selected by the Otsego/Plainwell Area Chamber of
Commerce as the Community Service Organization of the Year for 2025!

Assistant’s Report
e On October 10th, 75 people (45 children) attended the Halloween Crafts program.
e On October 31st, the Library will host a Preschool Halloween Parade



e The Library will be participating in the Lakeshore Big Read. Each age group across the
region will read the same books.

e Help Me Grow Allegan (connects people with county services to help children in need) is
having its funding cut and is closing.

Committee Reports

Budget (Gelbaugh) - did not meet.

Building and Grounds (Dahlquist) - everything outside looks great.
Endowment (Klade) - did not meet.

Human Resources (Parsons) - did not meet.

Policy (Harter) - did not meet.

Public Relations (Burt) - did not meet.

Trustee Comments
e None

Comments from the Public
e None

Continued Business
e None

New Business
e None

Next Meeting: November 18, 2025
Meeting was adjourned at 7:35 pm (Parsons/Keeney).
Respectfully submitted,

Kelly Burt
Board Trustee



