Minutes for the regular meeting of the Ransom District Library Board of Trustees
May 20th, 2025

Meeting called to order by President Asselmeier at 7:01 p.m.

Members Present
Asselmeier, Burt, Dahlquist, Gelbaugh, Harter, Klade, Parsons
Director Gross, Asst. Director Marsh
Public: None

Special Agenda Items
e None

Consent Agenda
e Minutes of the April 15th, 2025 Regular Meeting of the Ransom Library Board:
A motion was made (Dahlquist/Parsons) to approve the minutes as presented. The
Board voted unanimously to pass the motion.

Financial Report
e At the end of 10 months, the Library has received 99% of its budgeted income for the
fiscal year, and has spent 72% of its budgeted expenditures.

President’s Report
e None

Director’s Report

e On April 25th, the Library, City of Plainwell, and Chula Vista Garden Club honored EJ
Hart with the first Plainwell Arbor Day Award.

e At the September 17th Allegan County Library Association training day, Joe Gross will
head a panel discussion about customer service,Tom Long and Michelle DeMorrow will
lead a breakout session on makerspaces, and Analiese Mattson will co-lead a session
on adult programming.

e The Southwest Michigan Digital Library will begin reciprocal borrowing privileges with the

rest of the cooperatives in the state beginning early to mid July.

e The State Librarian stated that the Library of Michigan should be receiving 50% of its
annual funding for the next year. Hopefully this amount of funding will save MelCat while
some other services will be eliminated.

e The library hosted a well attended Cinco De Mayo program for seniors.

Assistant’s Report
e Students from Lighthouse Baptist held an end of year school program at the Library.

e Erin Marsh has been promoting the Summer Reading program at each of the elementary

schools.



e The Summer Reading Program - Color Your World - will include many events. The
Friends of the Library have donated $1,000 to help pay for these events.

Committee Reports
e Budget (Gelbaugh) - met in early April and discussed the 2025-2026 Payroll as well as
listed questions regarding the MERS Plan.
Building and Grounds (Dahlquist) - did not meet.
Endowment (Klade) - did not meet.
Human Resources (Parsons) - did not meet.
Policy (Harter) - did not meet.
Public Relations (Burt) - the Union Enterprise will be publishing an interview with
Analiese Mattson regarding the Color Fun Run on June 7th.

Trustee Comments
e None

Comments from the Public
e None

Continued Business
e Employee Handbook: Verbiage has been added regarding the MERS plan. A motion
was made (Gelbaugh/Harter) to accept the Employee Handbook as presented. The
Board voted unanimously to pass the motion.

New Business
e First Reading of the 2025/2026 Budget: First reading was completed by the Board
e Nomination of Officers: Board members should email Bill Parsons if they would like to
apply for an Officer Position.

Next Meeting: June 17, 2025
Meeting was adjourned at 7:55 pm (Parsons/Dahlquist).
Respectfully submitted,

Kelly Burt
Board Trustee



