Minutes for the regular meeting of the Ransom District Library Board of Trustees
March 18th, 2025

Meeting called to order by President Asselmeier at 7:08 p.m.

Members Present
Asselmeier, Burt, Dahlquist, Gelbaugh, Harter, Keeney, Parsons
Director Gross, Assistant Director Marsh
Public: None

Special Agenda Items
e None

Consent Agenda
e Minutes of the February 18th, 2025 Regular Meeting of the Ransom Library Board:
A motion was made (Keeney/Harter) to approve the minutes as presented. The Board
voted unanimously to pass the motion.

Financial Report
e At the end of 8 months, the Library has received 70% of its budgeted income for the
fiscal year, and has spent 58% of its budgeted expenditures.

President’s Report
e None

Director’s Report

The Library’s general liability plan with MMRMA has been renewed.

The Library is replacing two broken bike racks.

The Winter Concert series has finished and was a tremendous success!

The Library hosted all of the Plainwell Community School’s art during the Art Hop and it
was the best turnout for the Art Hop in years.

Assistant’s Report
e Dr. Seuss Night was a huge success. Thank you to everyone who helped before, during,
and after the event.

Committee Reports

e Budget (Gelbaugh) - did not meet. A meeting will be scheduled soon to discuss next
year’s budget.
Building and Grounds (Dahlquist) - little things are being repaired as needed.
Endowment (Klade) - did not meet.
Human Resources (Parsons) - did not meet.
Policy (Harter) - see Continued Business.



e Public Relations (Burt) - Dr. Seuss Night and the Concert Series have been covered in
the Union Enterprise.

Trustee Comments
e Parsons - community members have relayed to him how much they like the concert
series.

Comments from the Public
e None

Continued Business
e Employee Handbook - discussed the benefits section. The Board will continue to discuss

the handbook next month.

New Business
e None

Next Meeting: April 15, 2025
Meeting was adjourned at 8:01 pm (Keeney/Harter).
Respectfully submitted,

Kelly Burt
Board Trustee



