Minutes for the regular meeting of the Ransom District Library Board of Trustees
July 19th, 2022

Meeting called to order by Vice-President Harter at 7:02 p.m.

Members Present
Burt, Dahlquist, Gelbaugh, Harter, Keeney
Director Gross, Assistant Director Marsh
Public: none

Special Agenda ltems
» None

Consent Agenda _
» Minutes of the June 19, 2022 Regular Meeting of the Ransom Library Board
A motion was made (Keeney/Dahlquist) to approve. minutes as presented. The Board
voted unanimously to pass the motlon .

Financial Report
« The Library has received 103% of lts budgeted income, and has spent 90% of its
budgeted expenditures. With the inclusion of the $438, 589 final building payment from
the Library’s fund balance, the year ends having spent 141% of budgeted expenditures.

President’s Report
« None

Director’'s Report
« As attached.
» The Library's completed L-4029 form has been filed W|th the appropriate municipalities
and counties. :

Assistant’s Report
' » The children’s room will be getting new puppets the cost of which was covered by the
Friends of the Library.

Committee Reports

+ Budget (Gelbaugh) - did not meet. '

+ Building and Grounds - New lights have been msta!led in the cafe area; deck light has
been fixed; a painting company has been contacted to refresh some of the waIIs each
year.

+ Endowment (Klade) - did not meet.

+ Human Resources (Parsons) - did not meet.

+ Policy (Harter) - see ‘Continued Business’ below,

« Public Relations {Burt) - did not meet..

Trustee Comments
« Burt - The Annual Summer Celebration will take place on 8/11/22. There will be an
unveiling of a plaque from The Historical Society of Michigan recognizing Ransom
District Library as having had continuous service for over 100 years.



» Gelbaugh - The Plainwell School District will be asking for a Headlee Override at the
ballot this fall.

Comments from the Public
« None

Continued Business :

» Second Reading of the "Meeting Rooms® Policy Changes. A motion was made
(Keeney/Dahlquist) to approve as presented. The Board voted unanimously to pass the
motion.

e Acknowledgement of the 2021/2022 Final Budget Numbers. The Ransom District
Library Board of Trustees accepts and approves (motion made by Gelbaugh/Keeney)
the final 2021/2022 budget, which reports the Library’s expenditures as over-budget due
to a capital project expense of $438,589. The Board voted unanimously to pass the
motion.

New Business
+« None.

Next Meeting: August 16, 2022
Meeting was adjourned (Keeney/Dahlquist) at 7:50 p.m.
Respectfully submitted,

Kelly Burt
Board Trustee



Board of Trustees Meeting
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m\\LM 1 2022
Director’s Report

Financial

» At the end of 12 months, we have received 103% of our budgeted income, and we have
spent 90% of our budgeted expenditures. With the inclusion of the $438,589 final
building payment from the Library’s fund balance, the year technically ends with the
Library having spent 141% of our budgeted expenditures.

Administrative

e The Library’s completed L-4029 form has been filed with each of our three
municipalities and with the county equalization offices of Kalamazoo and Allegan.

e Imet with Dustin Lancaster from Clark Technical Services to discuss the Library’s
potential use of the E-Rate system for savings on technology purchases and services.

e Sifet Karalic began his six week unpaid internship today, July 19. Sifet comes to us from
his home in bosnia through the efforts of the Jericho Foundation.

» I have met again with Acorn Audio, and after consulting at the Library, we determined
that some of the speakers included in the quote for the Hill Room’s sound improvements
wete not necessary. The price has been reduced by $800, and installations will be made
in late July or early August.

e The health insurance for Library employees has been renewed with Priority Health, and
HSA payments will go out before the next Board meeting,

¢ Iattended another meeting regarding our cooperative’s digital library, and how
purchasing with Overdrive will be shaped going forward. We support the current plan,
which involves a cooperative sub-committee making choices for the whole coop with the
monies each library pays annually. Our Library continues to make extra purchases that
are intended for use by our own patrons to complement the full collection and keep
wailing times short.



